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Agenda

Welcome and Why
 Who You Are
 What's Expected from You
« How We Can Support You
« What's In It For You
* Your First Mentoring Session


Presenter Notes
Presentation Notes
Who you are, what’s expected of you, how we’re going to support you





Purposes
& Goals

(The Why)

Retaining

Increasing

Promoting

learning new skills

transferring knowledge

retaining expertise

increasing engagement and satisfaction

promoting diversity and inclusion

preparing for leadership roles

expanding professional networks
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Reliability & Time Management: Consistent availability for mentee interactions and effective management of mentoring schedules.
Subject Matter Expertise: Deep understanding of the domain you are mentoring in.
Effective Communication: Clear, empathetic, and impactful communication skills.
Constructive Criticism: Ability to deliver feedback that is beneficial and growth-oriented.
Trustworthiness: Building a foundation of trust with confidentiality and integrity.
Leadership & Ethical Behavior: Leading by example with a high standard of ethics and professional conduct.



What's Expected from You (Broad)
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Mentorship Guide: What Your Mentee Expects from You

Building Trust and Connection:
Be Approachable: Create a welcoming space so mentees feel comfortable reaching out.
Show Empathy: Understand and acknowledge the personal and professional hurdles your mentee faces.
Maintain Privacy: Keep all conversations with your mentee confidential to build a solid trust base.

Developing Goals:
Set Goals Together: Help your mentee define realistic and clear goals in harmony with their aspirations and your organization's needs.
Track Progress: Keep up with these goals and be ready to adjust plans to help your mentee stay on course.

Communicating Effectively:
Listen Actively: Give your mentee your undivided attention and show genuine interest.
Provide Constructive Feedback: Offer honest, supportive feedback to encourage your mentee's growth.
Be Clear and Direct: Communicate plainly to avoid confusion.

Consistency and Sensitivity:
Meet Regularly: Have scheduled sessions to keep the mentoring momentum going.
Be Responsive: Show that you’re invested in your mentee's progress by promptly addressing their needs and questions.
Respect Cultural Differences: Understand that cultural backgrounds can affect your mentoring relationship and be respectful of these differences.

In Summary: An effective mentorship is a dynamic journey that calls for continuous dedication, empathy, and adaptability. By prioritizing these elements, mentors can cultivate a supportive atmosphere that promotes both the professional and personal advancement of their mentees.



What's Expected from You (Specific)

e Duration: 12 months
* Meeting Frequency: at least monthly
* Billed to: Professional Development (P23-999795)

* 12 hours annually
« Set at least 1 OKR (goal) in Paylocity related to mentoring
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Presentation Notes
Mazzetti's Mentoring Program is designed as a comprehensive, year-long journey to foster professional and personal growth. The program is structured as follows:
Duration: The program runs over a period of 12 months, offering ample time for deep, meaningful development and relationship building.
Meeting Frequency: Mentors and mentees are expected to meet at least once per month. These meetings can be in-person or virtual, depending on convenience and preference.
Time spent participating in Mazzetti's mentorship program can be billed to Professional Development (Code P23-999795). 




Mentor OKR

KR3: prioritize
participation in mentor
training

©)

Objective: Enhance the professional growth and
success of my mentee(s)

KR1: conduct regular
mentorship sessions

KR4: budget management
for mentoring resources

. 4

e

KR2: integrate pathways
into mentoring

KR5: monitor and improve
mentoring satisfaction and
engagement



Mentors Are Not...

* Supervisors

* Evaluators

» Gatekeepers

* Taskmasters
 Authority figures
* Therapists
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Understanding what mentoring is not is crucial to setting realistic expectations and fostering a productive mentor-mentee relationship. This clarity helps maintain the integrity of the mentoring program and ensures that the focus remains on the mentee’s development.


How We Can Support You

HR, Champions, Mentors
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Introduction:
To ensure the success of our mentoring program, especially within the Architecture, Engineering, and Construction (AEC) industry, comprehensive training and ongoing support are provided to all mentors. This training is designed to equip mentors with the necessary skills and knowledge to effectively guide their mentees.
Training Components:
Communication Skills:
Workshops on active listening, providing meaningful feedback, and the art of asking open-ended questions to foster deeper understanding and learning.
Coaching Skills:
Training in coaching techniques for goal setting, developing actionable plans, and monitoring progress.
Instruction on using coaching models like the GROW model to structure mentoring conversations.
Industry-Specific Knowledge (For AEC Industry):
Updates on the latest trends, challenges, and best practices in the AEC industry.
Guidance on how to apply this industry knowledge in mentoring sessions.
Mentoring Best Practices:
Establishing clear expectations for the mentoring relationship.
Emphasizing the importance of maintaining confidentiality.
Techniques for providing constructive and effective feedback.
Goal Setting:
Training in assisting mentees to set SMART (Specific, Measurable, Achievable, Relevant, Time-bound) or OKR (Objectives and Key Results) goals.
Understanding how these goals align with individual career aspirations and organizational objectives.
Diversity and Inclusion:
Ensuring mentors are well-versed in diversity and inclusion principles.
Preparing mentors to effectively guide a diverse range of individuals and contribute to an inclusive workplace culture.
Resources and Tools:
Access to materials and tools specifically designed to address challenges encountered in mentorship.
Resources to assist with professional goal setting and development (see: Types of Professional Goals).
Support System:
Continuous support from program coordinators available for any queries or guidance needed.
Regular check-ins and feedback sessions to ensure the effectiveness of the mentoring process.
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MENTION ZOOM AI COMPANION! 
AND PAYLOCITY JOURNAL!


Budget and
Resources

« $50 per pair per quarter
* Educational materials
* Networking events
* Mentoring activities




Meet Your Champions

Cassidy Thompson

Chris Hanzel
Eric Sweet
Jess Hamann
John Dombrowski

Tracy Matteson
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Champions are key players in the mentoring program who ensure the process's effectiveness and alignment with organizational goals. They co-manage the program with their fellow champions, promoting best practices, facilitating resources, and engaging participants. Champions monitor the program's progress, address challenges, and celebrate successes to sustain a culture of mentorship within Mazzetti.



What's In It For You

Professional Leadership and Expanded Personal
Growth and Skill Ethical Behavior Professional Satisfaction and
Enhancement Development Network Fulfillment

Enhance Understanding of
Communication Diversity and
and Coaching Skills Inclusion

Culture Technological
Competency Proficiency
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Mazzetti's Mentoring Program outlines several benefits for individuals serving as mentors. These benefits are both professional and personal in nature, contributing to the mentor's growth and development. 
Here are the key benefits:
Professional Growth and Skill Enhancement: Mentors have the opportunity to refine their own professional skills, including communication, leadership, and industry-specific knowledge. The act of mentoring itself can reinforce and deepen the mentor's understanding of their own domain.
Leadership and Ethical Behavior Development: Serving as a mentor requires and thus develops strong leadership qualities and ethical behavior. Mentors lead by example and are expected to uphold high standards of professional conduct​​.
Expanded Professional Network: By engaging with mentees and other mentors, individuals can broaden their professional network, opening doors to new collaborations, insights, and opportunities within the industry.
Personal Satisfaction and Fulfillment: Mentoring others can be a highly rewarding experience. Helping mentees overcome challenges and achieve their goals can provide a sense of accomplishment and personal fulfillment.
Enhanced Communication and Coaching Skills: Through training and practice, mentors develop advanced communication and coaching skills. They learn how to provide effective feedback, set goals, and facilitate learning and development in others​​.
Understanding of Diversity and Inclusion: Mentors receive training in diversity and inclusion principles, preparing them to effectively guide a diverse range of individuals and contribute to an inclusive workplace culture​​.
Cultural Competency: The program encourages mentors to be culturally sensitive, enhancing their ability to work effectively in diverse environments​​.
Technological Proficiency: Mentors are encouraged to utilize various technological tools, enhancing their digital literacy and ability to use modern platforms for effective mentoring​​.
These benefits collectively contribute to the mentor's professional development and personal growth, making the role of a mentor in Mazzetti's program a valuable and enriching experience.



Your First Mentoring Session



Proposed Agenda (30 min)

* Welcome and Introduction

» Understanding the Mentee’s Pathway Choice
* Introduction to Paylocity Journal Template

* Aligning on Goals and Expectations

» Scheduling Recurring Monthly Meetings

» Conclusion and Next Steps
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Presentation Notes
https://app.getguru.com/card/TpGayLac/How-to-Make-the-Most-of-Your-First-MentorMentee-Meeting

https://app.getguru.com/card/TrGaybMc/Monthly-MentorMentee-Meeting-Agenda-Template


Mentoring Pathways
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BALANCE CAREER JOURNEY NETWORK SKILLS



Q&A
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